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General Information

These Terms of Reference are in place to enable the Governing Board to deliver its responsibilities and accountabilities highlighted within the Articles of Association, Academy Trust Handbook and the Scheme of Delegation.

Reference to other documents

This document may refer to or reference, the following documents: 
· The Department for Education Governance Handbook;
· The Department for Education Academy Trust Handbook;
· Terms of Reference for the Governing Board;
· Governors Code of Conduct;
· Schedule of Delegation 
· Financial Procedures Manual;
· Governing Board and other Sub-Committee workplans.

In the event of uncertainty between this document and other documents specified above then the latter takes precedence.

Commitment

Committee members should be aware of, and have read, the above documents and be familiar with the existence of school policies and other key documents within its delegated remit.
Committee members should be aware of the time commitment required to expel their duties.
Committee members should contribute to discussions, support decision-making processes and maintain appropriate levels of confidentiality and discretion. 

1. Responsibilities
· to maintain an oversight of the Academy Trust's financial, governance, risk management and internal control systems
· to report findings termly and annually to the Trust Board and the Accounting Officer as a critical element of the trust's annual reporting requirements.
2. Authority
· the Audit and Risk Committee is a Committee of the Academy Trust Board and is authorised to investigate any activity within its terms of reference or specifically delegated to it by the Board.
· the Audit and Risk Committee is authorised to:
· request any information it requires from any employee, external audit, internal audit, or other assurance provider.
· obtain outside legal or independent professional advice it considers necessary, normally in consultation with the Accounting Officer and/or the Trust Board.
3. Composition
· the membership of the committee will comprise a minimum of 3 trustees.
· employees of the trust should not be audit and risk committee members, but the accounting officer and chief financial officer should attend to provide information and participate in discussions.
· the chair of trustees should not be chair of the audit and risk committee.
· where the audit and risk committee is combined with another committee, employees should not participate as members when audit matters are discussed.
· until otherwise determined by the board of trustees, a quorum shall consist of 3 members of the committee.
· at least one member of the audit and risk committee should have recent or relevant accountancy, or audit assurance, experience.
· any trustee may attend a meeting of the audit and risk committee, including those who are not members of the audit and risk committee.
· A Chair and Vice Chair of the Committee will be elected annually at the last meeting of the academic year.
4. Reporting
The Audit and Risk Committee will:
· report back to the Trust Board regularly every term.
· provide an annual summary report provided by the internal scrutineer / auditor and areas reviewed by internal scrutiny / audit covering key findings, recommendations, and conclusions
5. Coverage
In carrying out its duties the committee shall ensure that its decisions: 
· 	 are consistent with and seek to achieve the priorities identified in the School Development/ Improvement Plan;
· 	are in accordance with all policies and decisions adopted by the Governing Board; 
· 	comply with legislation and Government guidance on education and the law for School Governors; 
· 	conform to legislation on employment, equal opportunities, equal pay, sex discrimination, race relations, disability discrimination; 
· have regard to budgetary constraints and opportunities

Subject to the requirements of the ESFA, DfES and the Academy Trust Handbook, the Audit and Risk committee is authorised to:


· Review the annual work plan of the Audit and Risk Committee at the start of the academic year. 
· Review content of school’s website to ensure meets all statutory requirements and report to the board once a year
· advise the board on the effectiveness and resources of the external/internal auditors or scrutineers to provide a basis for their reappointment, dismissal, retendering, or remuneration. Considerations may include:
· the auditor's/scrutineer's sector expertise
· their understanding of the trust and its activities
· whether the audit process allows issues to be raised on a timely basis at the appropriate level
· the quality of auditor/scrutineer comments and recommendations in relation to key areas
· where relevant the personal authority, knowledge and integrity of audit partners and their staff to interact effectively with, and robustly challenge, the trust's managers
· the auditor's/scrutineer's use of technology
· ensure there is co-ordination between internal audit/scrutiny and external audit and any other review bodies that are relevant
· consider the reports of the auditors/scrutineers and, when appropriate, advise the Trust Board of material control issues.
· encourage a culture within the trust whereby each individual feels that he or she has a part to play in guarding the probity of the Trust, and is able to take any concerns or worries to an appropriate member of the management team or in exceptional circumstances directly to the Board of Trustees
· provide minutes of all Audit and Risk Committee meetings for review at board meetings
External Audit
· Make recommendation to the members in order for them to appoint external auditor
· review the external auditor's plan each year
· review the annual report and accounts
· review the auditor's findings and actions taken by the trust's SLT in response to those findings
· produce an annual report of the committee's conclusions to advise the board of trustees and members.
Internal Scrutiny
· take delegated responsibility on behalf of the board of trustees for examining and reviewing all systems and methods of control both financial and otherwise including risk analysis and risk management; and for ensuring the Trust is complying with the overall requirements for internal scrutiny, as specified in the Academy Trust Handbook.
· conduct a regular review of the risk register
· agree an annual programme of internal scrutiny / audit, which is objective and independent, covering systems, controls, transactions, and risks.
· advise the trustees on the adequacy and effectiveness of the trust's systems of internal control, governance, and risk management processes,
· consider the appropriateness of executive action following internal audit/internal scrutiny reviews and to advise the board on any additional or alternative steps to be taken
· oversee the annual review of the trust's risk register
6. Meeting Arrangements
The Committee will meet a minimum of three times per academic year; once per term. Occasionally additional exceptional meetings may be arranged dependent upon school or governor business. Committee meetings will generally be held prior to a Finance and Premises meeting, so that a summary update of meeting events can be provided to the Governing Board. The Committee Chair will inform committee members of planned meeting dates at least 14 days prior to the meeting at which point the committee chair will circulate an agenda. Relevant papers and the previous meeting’s minutes should normally follow at the same time, but at least 7 days prior to a general meeting. The exception is an exceptional meeting, where timeframes may vary. 

A clerk (note taker) should be appointed at the start of each meeting and the school’s template should be used to record all minutes. Minutes of meetings will record those present, the date and any decisions, action points or recommendations. Any recommendations must be written in such a way as to offer the governing body a clear proposal or alternatives to debate and decide upon.

The minutes represent a record of governors’ deliberations and decisions, and, as such, may be reviewed by others (e.g. inspectors or auditors) as a means of determining how governors have undertaken their role in scrutinising matters and reaching decisions. While the minutes need not be a verbatim account of discussions, or necessarily attribute views expressed, or issues raised, to individual governors, if they do not adequately record a sense of the governors’ deliberations and scrutiny of matters considered, then they will not necessarily serve as a record of governors’ input to the management of the school. 
Draft minutes will be shared with the Committee no longer than 14 days following the meeting. Minutes must be signed by the Chair after being approved at the next meeting of the committee and filed, with the company secretary, for the requisite period of time. A register of attendance shall be kept for each Committee meeting and published annually.
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