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1. Membership 
The membership of the committee shall be appointed by the Board of Governors from among its members, at the first meeting of each school year, when these Terms of Reference including the remit of the committee shall also be reviewed. 
The names of the members of the committee shall be available on the school website.  All appointed members of the committee, and the Headteacher (if not a member) have a right to attend committee meetings. The committee may allow any other persons to attend as observers. 
Unless appointed by the Governing Board, the committee shall elect from among its number a chair (and if so desired a vice-chair) at the first meeting of each school year. 
2. Quorum and Declaration of Interests 
The quorum for a meeting and for any vote shall be three members of the committee. Should a Governor present have a personal or pecuniary interest in any matter to be discussed, that Governor must declare that interest and withdraw from the meeting and not vote on that item; if there is any dispute as to whether or not a person must withdraw from a meeting the other Governors present at the meeting must decide on this. 
3. Meetings 
Meetings shall be held once a term or as otherwise agreed. A scribe will be assigned from the members of the committee at the start of each meeting. Written notice of a meeting, a copy of the agenda and any papers to be considered at the meeting should be sent out at least seven days before the meeting. If the chair considers that there are matters that demand urgent consideration, he/she can allow a shorter period of notice.  The Review of polices can be approved via email and minuted in the next meeting
The business of each meeting shall include consideration of the minutes of the previous meeting for approval as a correct record and signing by the Chair and consideration of a date for the next meeting of the committee. 
All decisions and recommendations made or actions taken by the committee shall be minuted by the scribe and reported to the next meeting of the Full Governing Board meeting. 
In carrying out its duties the committee shall ensure that its decisions: 
· 		-  are consistent with and seek to achieve the priorities identified in the School Development/ Improvement Plan;
· 		-  are in accordance with all policies and decisions adopted by the Governing Board; 
· 		-  comply with legislation and Government guidance on education and the law for School Governors; 
· 		-  conform to legislation on employment, equal opportunities, equal pay, sex discrimination, race relations, disability discrimination; 
· 		-  have regard to budgetary constraints and opportunities. 
4. Function of the Committee 
The function of the Personnel and Pupil Welfare Committee is to ensure that all children and staff attending in the school are equally valued and that their welfare is given the highest priority at all times.  The Committee will have a strong focus on children with special educational needs (SEND) or in receipt of Pupil Premium. It will also align with Government initiatives relating to Personal, Social and Health Education (PSHE), together with pupil discipline. In carrying out this function the Committee shall have within its membership the Governor nominated to have particular regard to SEND in the school. 
5. Remit – Powers delegated to the Committee 
· To monitor the welfare of all children attending the school and to liaise with the Headteacher and all staff in promoting this objective. 
· To make every effort to see that the necessary special arrangements are made for any pupil who has special educational needs and to ensure that parents/carers are notified by the school when SEND provision is being made for their child.
· To ensure that account is taken of the SEND Code of Practice in the school. 
· To receive reports from the Assistant Headteacher for Inclusion and Wellbeing and determine whether any action needs to be taken to address issues raised. 
· To receive reports from the designated safeguarding lead and governor responsible for safeguarding to determine whether any action needs to be taken to address issues raised. 
· To monitor the use of PPG funding from the Headteacher and consider its impact
· To ensure and monitor the implementation in the school, and periodically review and recommend any amendments for consideration for adoption by the Governing Board, for the policies that full under the PPW remit.  See Work plan for list.
· To review the staffing structure as well as staff wellbeing as necessary and, at least annually, in relation to the School Development/Improvement Plan 
· To approve any significant changes to the overall staffing provision or the management structure proposed by the Headteacher which achieve savings or no extra spend to the Personnel budget.
· To review and recommend for adoption by the Governing Board procedures for dealing with staff discipline and grievance and ensure that the staff are informed of them.
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